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“Making a Difference for Communities in Hawaii”
Community Action Seminar Newsletter

CAS TEAM ACTION PLANS

BIG ISLAND...

East Hawaii Restorative Justice

TEAM MEMBERS: Prosecutor’s Office, Family
Court Probation, Y MCA Mediation Center, Hawalii
County Police Department, and Prosecutor’s
Office/Victim Assistance Unit.

PROJECT: Victim-Offender Conferencing.
OBJECTIVE: Establish empathy/accountability of
offender and have victim fedl that justice was
served.

COMPLETION DATE: July 1, 2002.
MEASURES OF SUCCESS: Satisfaction survey
and recidivism rate.

Hamakua Drug-Free Committee

TEAM MEMBERS: Hawaii County Police
Department (N. Hilo, Hamakua, Honoka a), The
Salvation Army-Honoka a, QLCC, Laupahoehoe
School, District Court Probation, and DOE Peer
Education.

PROJECT: Informational cards and bookmarks
distributed to youth. Cards and bookmarks will
have alisting of service providing resources on who
to call for help. Second project: coordinate a pool
party for youth.

OBJECTIVE: Todistribute informational cardsto
youth.

COMPLETION DATE: February 14, 2002.
MEASURES OF SUCCESS: Number of cards
and bookmarks distributed to youth. Feedback from
the community.

Hawaii County Comprehensive
Strategy

TEAM MEMBERS: Prosecutor’s Office, Office
of Housing and Community Development, HCEOC,
Community Person, Ku Ha aheo-Waiakea High
School, Hawaii County Police Department, and
UH-Hilo.

PROJECT: Development of Juvenile Justice
Comprehensive Strategy Plan.

OBJECTIVE: Develop data based 5-year strategic
plan.

COMPLETION DATE: July 2002.

MEASURES OF SUCCESS: 1) Completion of
community assessment report, 2) development of
comprehensive strategy plan, and 3) present
comprehensive strategy plan to community.

Kealakehe Neighborhood Watch

TEAM MEMBERS: KonaHeavens
Neighborhood Watch, Kealakehe Neighborhood
Watch, Salvation Army, Hawaii Affordable
Properties, West Hawaii Consulting Group,
Partnership for Hawaii’s Keiki Project, QLCC-
Kupuna Council, and ASAP Jobs, Inc.
PROJECT: Solutions 2002: Neighborhoodsin
Action (conference).

OBJECTIVE: To build anisland wide
neighborhood coalition.

COMPLETION DATE: April 27, 2002.
MEASURES OF SUCCESS: 1) Increasethe
number of neighborhood watch participation, 2)
increase the number of organizations in the
neighborhood watch programs, 3) increase the
number of volunteer participation of officersliving



in the community, and 4) increase media
involvement in the neighborhood watch programs.

Pahoa Daggers

TEAM MEMBERS: Pahoa High/Intermediate
School.

PROJECT: Tough Talk Assembly on the gateway
drugs and making wrong choices.

OBJECTIVE: To educate the students on the
impact drugs play on their future.

COMPLETION DATE: May 2002.
MEASURES OF SUCCESS: Survey students and
parents on what they learned and whether they are
more aware of the gateway drug use. Pre-test the
use and non-use of gateway drugs.

Restorative Justice Consortium

TEAM MEMBERS: Family Court-3" Circuit,
Simple Office Solutions, Hawaii County Police
Department, and Kanu o ka*Aina.

PROJECT: Implement restorative justice
community processes.

OBJECTIVE: Creatediversion programsfor
family court juvenile cases that are community
focused.

COMPLETION DATE: End of 2002.
MEASURES OF SUCCESS: 1) Survey those
accepted to the program and those who are satisfied
with the program and 2) recidivism rates of
juveniles who committed same offense over 2
months from agreement.

Positive Alternatives Through Sports
(P.A.T.S.) West Hawaii Public
Housing

TEAM MEMBERS: Housing and Community
Development Corporation of Hawaii and Hawalii
County Police Department (Kona/HIP and
Kona/Community Policing).

PROJECT: Sporting Events/Crime Prevention
Presentation.

OBJECTIVE: To provide our youth in public
housing a positive alternative through sports.
COMPLETION DATE: March 9, 2002/April 13,
2002.

MEASURES OF SUCCESS: To include 75% of
total public housing youth, to hold 6 sporting events
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by April 13, 2002, and to provide a crime
prevention presentation at each sporting event.

KTRCA (Kahekili Terrace Resident
Community Association)

TEAM MEMBERS: KTRCA members, DMC
Association, lao School, and Housing and
Community Development Corporation of Hawaii.
PROJECT: People's Market.

OBJECTIVE: To promote education, job
opportunities (entrepreneurial thinking), training for
youth, job skills and bonding within the
communities.

COMPLETION DATE: January 31, 2002.
MEASURES OF SUCCESS. Minimum of 20
vendors, minimum of 12 or more youth participants
(10-19 years old) within each recording period, and
minimum of 10 community residents to participate
as vendors within each recording period.

Maui Restorative Justice

TEAM MEMBERS: Maui Economic
Opportunity, Inc., The Judiciary, Mediation
Services, Maui Police Department, Victim/Witness
Assistance, Adult Probation, Intake Service Center,
Parole, and Maui Community Correctional Center.
PROJECT: Develop acomprehensive planto
increase community and victim involvement in the
justice system.

OBJECTIVE: To increase community and victim
involvement in the justice system within Maui
County.

COMPLETION DATE: June 30, 2002.
MEASURES OF SUCCESS: Attendance records,
evaluation, establishment of panels and classes.




Hale Ohana O’Kapaa

TEAM MEMBERS: Housing and Community
Development Corporation of Hawaii, Queen
Liliuokalani Children’s Center, Kauai Police
Department, and Hale Ohana O’ Kapaa.

PROJECT: Fence building.

OBJECTIVE: Complete perimeter fencing for the
safety of our children and community. Through this
project we will beautify our community while
building relationships with our families.
COMPLETION DATE: February 7, 2002.
MEASURES OF SUCCESS: 100% completion of
the fence by March 11, 2002, at least 10 families
from Kapaa will participate in the fence building, at
least 15 youth will participate in the project, at least
50% of the residents evaluated would be satisfied
with the fence building project which will increase
the safety for the children.

Hanamaulu

TEAM MEMBERS: Housing and Community
Development Corporation of Hawaii, Queen
Liliuokalani Children’s Center, Hui O Hanamaulu,
Good Beginnings, and Kauai Police Department
PROJECT: Community involvement.
OBJECTIVE: Organize Hanamaulu involvement.
COMPLETION DATE: February 28, 2002.
MEASURES OF SUCCESS:. 50% participation of
households with children, written and verbal
evaluation from the participants.

Legacy of Leadership

TEAM MEMBERS: County of Kauai and Office
of the Mayor.

PROJECT: Transition Strategy.

OBJECTIVE: To support apositive legacy and
leaving a well-organized transition for the Kusaka
administration.

COMPLETION DATE: December 1, 2002.
MEASURES OF SUCCESS: 10% of county
employees will receive letter of acknowledgement
from the Mayor; 100% of community projects,
office programs and volunteers will be

acknowledged by Mayor; 100% of appointed
department heads will submit top priorities for
transition; community project surveyswill be
conducted to determine most successful/valued
projects/changes.

West Kauai

TEAM MEMBERS:. Kauai Police Department
and residents of Eleele Housing.

PROJECT: Playground for Eleele.
OBJECTIVE: Remove community children from
playing on roadways.

COMPLETION DATE: March 31, 2002.
MEASURES OF SUCCESS: Amount of children
using the playground and community surveys.

Compensatory Education

TEAM MEMBERS: Department of Education,
Honolulu District, Compensatory Education.
PROJECT: Parent as Partner in Education
(parental guidance/parenting skills).
OBJECTIVE: To get parentsinvolved in their
children’s education.

COMPLETION DATE: June 2002.
MEASURES OF SUCCESS: Participation rate of
70% of families who received the workshop flyer
and evaluation of parents that they learned a skill
from the workshop.

Ewa Beach Community Coalition

TEAM MEMBERS: Coadlition for Drug Free
Hawalii, District 50 Hawaii Lions, Lei llimaDrug
Free Hawaii, Honolulu Police Department,
Campbell High School, and Boys and Girls Club of
Ewa Beach.

PROJECT: “Pride4—Ewa’ Day (to bring the
peoples of Ewa and Ewa Beach together).
OBJECTIVE: Inform the peoples of Ewa, Ewa
Beach communities about resources, services,



activities, and programs for youth, their families,
and schools in Ewa during summer, 2002.
COMPLETION DATE: April 27, 2002.
MEASURES OF SUCCESS: 500 people will
attend the event (of which 50% will participate), 20
vendors will participate in the event (of which 50%
of vendors will express satisfaction), we will partner
with 10 people/organizations (of which 100% will
express satisfaction).

Farrington Complex

TEAM MEMBERS:. Susannah Wesley
Community Center, UH-Center on Disabilities
Studies, Farrington High School, Kokua Kalihi
Valley, and Kalihi Elementary.

PROJECT: Family Literacy.

OBJECTIVE: Toincrease level of family’s
literacy by engaging parents, community agencies,
educators, in efforts to involve more peoplein the
cause and incorporate school facilities and existing
resources.

COMPLETION DATE: Not provided.
MEASURES OF SUCCESS: Increasein reading
level scoresfor schoolsin the Farrington Complex,
increase in the number of partners interested and
committed to improve family literacy in the
Farrington Complex, and increase use of the public
library.

Farrington High School

TEAM MEMBERS: Farrington High School.
PROJECT: Promote a positive image, culture, and
expectation of Farrington High School.
OBJECTIVE: To enforce the school’si.d.
program.

COMPLETION DATE: March 11, 2002.
MEASURES OF SUCCESS: 100% of students
will have ani.d. picture and 85% of students will
wear thelir i.d.’s on their |eft chest area.

Honolulu Liguor Commission

TEAM MEMBERS: Honolulu Liquor
Commission.
PROJECT: Outreach to neighborhood boards.

OBJECTIVE: Knowledge/education of Hawaii
Liquor laws and commission operations and
awareness of underage drinking and intoxication
abuse.

COMPLETION DATE: March 1, 2003.
MEASURES OF SUCCESS: Reduce complaints
about and licensee non-compliance to less than 5%.
Visit and orient 100% of neighborhood boards and
targeted community action groups.

Honolulu Restorative Justice

TEAM MEMBERS:. Adult Probation Division,
Hawaii Paroling Authority, Family Court, Paradise
Chapel, and KaHana O Ke A Kua

PROJECT: NaHoaKahiau Kainalu (The friends
that give to the community)

OBJECTIVE: To develop opportunities for
offendersto participate in community activities that
are restorative and to increase support of offenders
from the faith-based community.

COMPLETION DATE: April 13, 2002.
MEASURES OF SUCCESS: Number of
offenders participating, number of community
members participating, number of community
service hours completed, and number of repeat
volunteers.

Hui Malama

TEAM MEMBERS: Housing and Community
Development Corporation of Hawaii, Honolulu
Police Department, Hui Maama, and Punchbowl
Homes.

PROJECT: “Day of Caring.”

OBJECTIVE: Ongoing maintenance to promote
pride and participation in community and establish
relationships with neighbors.

COMPLETION DATE: February 2002/ongoing.
MEASURES OF SUCCESS: Hold eventsthree
times a year (February/July/October), increase
membership to Hui Maama, have visually
noticeable improvement to areas
(landscapes/cleared areas/rubbish free), establish
relationship with HPD patrol officers.




James Campbell High School

TEAM MEMBERS: James Campbell High
School.

PROJECT: Behavior intervention center.
OBJECTIVE: Decrease smoking and truancy in
school.

START DATE: January 2002.

MEASURES OF SUCCESS:. Decreasein office
referrals for smoking and truancy and teacher
perception survey (pre/post).

Kaahumanu

TEAM MEMBERS: Kaahumanu Residents
Association, Palama Settlement, Kaahumanu
Housing, Queen Liliuokalani Children’s Center,
Honolulu Police Department, and Housing and
Community Development Corporation of Hawaii.
PROJECT: Park physical improvement.
OBJECTIVE: Safer park — user friendly.
COMPLETION DATE: June 30, 2002.
MEASURES OF SUCCESS:. More children using
the park with fewer injuries. Visual improvements.

Kaneohe Community

TEAM MEMBERS: Kaneohe Community Family
Center, Citizen, Kulana Nani Resident Association,
EAH-Social Services, Honolulu Police Department,
and MU 45.

PROJECT: After School Program.

OBJECTIVE: To reduce the percentage of
children left home alone unsupervised by 10%.
COMPLETION DATE: June 30, 2002.
MEASURES OF SUCCESS: Survey and
evaluations before project begins and after.

COMPLETION DATE: June 30, 2002.
MEASURES OF SUCCESS: 60 community
members (parents, youth, school personnel,
community organizations, business, faith
ingtitutions, etc.) will attend the Ku | Kahi. Of the
60 participants of the Ku | Kahi event, 30 (or 50%)
will form the Ko’ olauloa Community Partnership
and will work together to plan/organize a
community wide event. Of the 30 Ko’ olauloa
Community Partnership members, 25 (or 83%) will
attend and support the community wide event.

Koolau Village

TEAM MEMBERS: Koolau Community, PACT,
and Honolulu Police Department.

PROJECT: Drug awareness and education.
OBJECTIVE: Reduction of drug and substance
abuse in Koolau Village through basic education.
COMPLETION DATE: June 30, 2002.
MEASURES OF SUCCESS: 10% of Koolau
Village youth will receive drug awareness training
by June 30, 2002. 5% of Koolau adults will also
receive drug awareness and education training by
June 30, 2002.

Ko’olauloa Community Partnership

TEAM MEMBERS:. Coadlition for aDrug Free
Hawaii, Laie Elementary School, Kahuku High and
Intermediate, and KYAC.

PROJECT: Ku | Kahi (community team building
event).

OBJECTIVE: To develop group cohesion and
cooperation among community membersin

Ko’ olauloa.

Koolaupoko

TEAM MEMBERS: PACT-HanalLike.
PROJECT: Baby/Toddler Fair.
OBJECTIVE: Not provided.
COMPLETION DATE: Not provided.
MEASURES OF SUCCESS: Not provided.

Kuhio Community

TEAM MEMBERS: Kuhio Housing Resident
Association, Housing and Community Development
Corporation of Hawaii, PACT-KPT Family Center.
PROJECT: Prince Kuhio Day Celebration.
OBJECTIVE: Community education and
cohesion.

COMPLETION DATE: March 30, 2002.
MEASURES OF SUCCESS:. 250 or more people
will participate. Raffle evaluation.



Kukui Tower Community on Patrol

TEAM MEMBERS: Kukui Tower residents and
Kukui Kauhale, Inc.

PROJECT: Awareness and health education
campaign.

OBJECTIVE: Increase awareness and
participation within the community.
COMPLETION DATE: On-going.
MEASURES OF SUCCESS: Increased number of
participants, retention rate of program participants,
increase geographic area of patrol, recruitment of
volunteer trandators for diverse ethnic
communities.

Maka O’ Kalihi Valley

TEAM MEMBERS:. Kalihi Valey Homes
Resident Association, KokuaKalihi Valley,
Honolulu Police Department, Housing and
Community Development Corporation of Hawaii,
and Pacific Resources for Education and Learning.
PROJECT: Healthy Heart, Healthy Ohana.
OBJECTIVE: Toincrease number of participants
by 80% by June 30, 2002. To increase/extend area
of patrol from KVH to Kalihi Street, to include
Hauiki Homes. To hold one orientation meeting
focusing on security and health benefits of walking.
COMPLETION DATE: June 30, 2002.
MEASURES OF SUCCESS: Increase attendance
to 45 participants by June 30, 2002. Map showing
increase of coverage of Kalihi Valley. Number of
participants attending the orientation meeting.

Mayor Wright Improvement

TEAM MEMBERS:. Honolulu Police Department,
Weed and Seed, Mayor Wright Homes Tenant
Association/MWY C, Pacific Gateway Center, and
Palama Settlement’ s Family Service Center.
PROJECT: Citizens patrol/community and youth
patrol.

OBJECTIVE: Reactivate community patrol.
COMPLETION DATE: February 2002.
MEASURES OF SUCCESS: 30 participants will
participate in monthly patrol walks.

Marimed Foundation

TEAM MEMBERS: Marimed Foundation.
PROJECT: KailanalLoi.

OBJECTIVE: Provide community resources to
program for enhancing experiential education
activities.

COMPLETION DATE: April 1, 2002.
MEASURES OF SUCCESS: Number of
Hawaiian culture youth mentors. Y outh loi
instructors. Sell kalo produce. Y outh presentation
on how loi works and its maintenance.

Nanakuli High/Intermediate and
Nanaikapono Elementary

TEAM MEMBERS: Nanakuli High/Intermediate
School and Complex and Pihana Na Mamo.
PROJECT: Begin to build a bridge between the
schools and community.

OBJECTIVE: Not provided.

COMPLETION DATE: Not provided.
MEASURES OF SUCCESS: Not provided.

Project PACT

TEAM MEMBERS: University of Hawaii, Maili
Elementary School, Kamaile Elementary Schooal,
and the Judiciary.

PROJECT: Uku community awareness.
OBJECTIVE: To raise agencies and organizations
awareness on the severity of the uku problem as it
pertains to school attendance.

COMPLETION DATE: December 31, 2002.
MEASURES OF SUCCESS. Number of agencies
and organizations informed will be five (5) by
February 28, 2002. Uku action plan will be
developed by end of 2002 year.

Puu Hale ‘O Nanakuli Neighborhood
Security Watch

TEAM MEMBERS:. Puu Hale ‘O Nanakuli.
PROJECT: Bus pass program.

OBJECTIVE: Future leaders working to instill
pridein al youth of our community.
COMPLETION DATE: June 30, 2002.



MEASURES OF SUCCESS: The amount of bus
passes issued each month. The amount of
participants serviced each month through the “1 Can
Read” (one on one) and computer (one on one)
programs. Participant evaluations.

Wahiawa Community

TEAM MEMBERS: Wahiawa Terrace, Wilikina
Apartments, Honolulu Police Department, Housing
and Community Development Corporation of
Hawaii, and Wilikina Urban Real Estate Company.
PROJECT: Walking the neighborhood.
OBJECTIVE: Making Wahiawa a safe placeto
live.

COMPLETION DATE: On-going.
MEASURES OF SUCCESS: 10% of residents
will attend the event. Questionnaires.

Waimanalo Community Council

TEAM MEMBERS: Friends of Waimanalo,
Kamehameha Schools, Parks and Recreation,
Waimanal o Neighborhood Board, Queen
Liliuokalani Children’s Center, Waimanalo
Watershed Program, and Legislature.

PROJECT: Wamanalo Roundtable (WR).
OBJECTIVE: Explore current community issues.
WR will facilitate community meetings and bring
together key playersto resolve identified issues
affecting the community. WR will provide people
and/or resources so that all information on
important issuesis on the table. Provide leadership
training for community leaders and key
constituents. WR will recruit committed
individuals with technical and people skills who can
contribute to the process. WR will annually
recogni ze outstanding leadership in the community.
COMPLETION DATE: Not provided.
MEASURES OF SUCCESS: Not provided.

Waimanalo/Kauhale Ohana

TEAM MEMBERS: Waimana o/Kauhale Ohana
and Honolulu Police Department.

PROJECT: Housing/community building.
OBJECTIVE: Community recognition (certified)
February 24, 2002. Building association.

COMPLETION DATE: Withintwo years.
MEASURES OF SUCCESS:. Recognized by
HCDCH and HUD, completed constitution and by-
laws, board of elected officers, completed
501(c)(3).

Waipahu Neighborhood Security
Watch Team

TEAM MEMBERS:. Honolulu Police Department,
Harbor View Neighborhood Security Watch, and
Communities in Schools-Hawaii/Y MCA.
PROJECT: National Night Out 2002.
OBJECTIVE: To build asafer, cleaner and drug-
free neighborhood by increasing community
participation in crime prevention.

COMPLETION DATE: August 30, 2002.
MEASURES OF SUCCESS: 1) Attract (200)
participants in National Night Out 2002 event on
August 6, 2002. 2) Start a new Neighborhood
Security Watch program in the “ Pupu” Streets and
Aniani Place areas by August 30, 2002. 3) Increase
present Neighborhood Security Watch enrollment
by 10% by August 30, 2002.

Community Action Seminar

Sponsored by:
Department of the Attorney General and the
Department of Education’s Safe and Drug-Free
Schools and Communities Program

in partnership with:
Cadlition for a Drug-Free Hawaii,
Honolulu Police Department, and the
Housing and Community Development Corporation of
Hawaii (HCDCH)

This information also available on the website:
cpja.ag.state.hi.us
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